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The case opens up a window of opportunity for students and
instructors to discuss the liberation that took place at a biscuit
producer in France, Biscuits Poult, during a 10-year period
between 2007 - 2016. The case examines the innovations in
culture and hierarchy that were driven by Carlos Verkaeren
and Mehdi Berrada, the two CEOs who tried to liberate Poult
from its past and create a new future based on Professor Isaac
Getz’s concept of a liberated company.
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The Poult business case paints a broad tableau in the matrix of
activities that constitute a liberated company, from building
autonomous teams to driving innovation from the bottom up.

For more information about how to order the case, please go
to . You can also contact the case writer,
Brian Henry, at brian.henry@insead.edu
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